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Introduction

This report contains a note of the audit recommendations made to Bere Regis Parish Council
following the carrying out of internal audit testing on the 20" April 2022.

The audit work has been carried out in accordance with Appendix 9 of the 2014 'Governance
and Accountability for Local Councils: A Practitioners' Guide', as supplemented by the
additional testing set out in later AIARs.

An internal audit covers the review of the operation of the Council's internal control
environment. It is not designed to review and give full assurance over every transaction
carried out by the Council. Instead it enables the auditor, following the sample testing of a
number of different types of transaction, to give an opinion as to whether or not the control
objectives are being achieved across a range of financial and governance systems.

Audit Opinion

The internal audit for 2021/22 has now been completed in accordance with the provisions of
the Practitioners’ Guide and the CIPFA code of internal audit practice. Based on the testing,
all of the Council’s current financial controls reviewed during the testing appear to be
operating effectively, with the exception of:

Internal Auditor note on test L:

As the Council has an annual turnover or expenditure between £25,001 and £199,999, it is
subject to the requirements of the Freedom of Information Act, but it is not covered by
either transparency code. Consequently, | have assessed the test as 'not covered'.

Internal Auditor note on test N:

| checked to see that the authority complied with the publication requirements for the AGAR
2020/21. At least one day before the start of the public rights period (and no later than
30/06/21), the Council was required to publish:

» Notice of the period for the exercise of public rights and a declaration that the accounting
statements are as yet unaudited;

e Section 1 - Annual Governance Statement 2020/21 approved and signed

e Section 2 - Accounting Statements 2020/21, approved and signed

These documents had to remain published on the Council's website until one day after the
end of its public rights period.

No later than 30/09/21, the Council was required to publish:

* Notice of conclusion of audit

e Section 3 - External Auditor Report and Certificate

e Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance
review.

At the date of the Council's 21/22 internal audit (20/04/22), the notice of conclusion
douments were still published with a publication date showing of 02/09/21, which was
within the deadline. The public rights notice was still published with a publication deadline
of 08/06/21, but the unaudited ss1&2 of the AGAR were no longer published, and the Clerk
was not able to provide evidence showing the publication or removal date. Consequently |
have assessed this test as ‘not covered’.




Audit Recommendations

Recommendations made during the audit are shown on in appendix one to this report.

Recommendations are graded as follows:

Rating

High

Medium

Low

Significance

Either a critical business risk is not being adequately addressed or there is
substantial non-conformity with regulations and accepted standards.

Either a key business risk is not being adequately addressed or there is a
degree of non-conformity with regulations and accepted standards.

Either minor non-conformity with procedure or opportunity to improve
working practices further.

The number of recommendations made at this audit visit and their priority are summarised

in the following table:

Rating Number
High 1
Medium 3
Low 2
Information 0
TOTAL 6

| would like to thank Amanda Crocker, Parish Clerk, for her assistance during this audit.
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Appendix 1 — Recommendations and Action Plan

Recommendation Detail Priority | Management | Responsible Due
number (Low/ Response Officer Date
Medium/
High)
3.1 - Review | checked to see that insurance cover was appropriate and adequate. | M To be put to RFO
Employee found that the changes year on year appeared reasonable, but noted members for a
Dishonesty cover that the level of insurance held for Employee Dishonesty appeared too resolution to
low based on the year-end cash balance 20/21 + half of the precept increase the
21/22 (a calculation which gives an estimated balance at bank of £160k insurance
. . . cover to
in April 2021, against £150k cover). £160k
| recommend that the Council reviews its level of Employee Dishonesty
cover to ensure that it remains appropriate.
3.2 -Ensure full set | | reviewed the minutes to confirm that there had not been any unusual M Noted
of signed minutes financial activity. | found no such activity but noted that the payments
and relevant list referred to in minute 21.26 of the meeting of 08/07/21 was not on
appendices is an the minutes file, that there were duplicate minutes references in the
file November 2021 meeting (the numbering went from 21.177 to 21.144),
that the minutes of 08/04/21 were unsigned, and that the minutes of
11/11/21 were not on file (and were also, therefore, unsigned).
| recommend that payments lists which are not part of the minutes are
included within the minutes file, that numbering is sequential, and that
signed copies of approved minutes are placed on the minutes file in
order to ensure that a complete and approved record is held of all
Council business and decisions.
5.1 - Collect pony | compared receipts year on year and checked a sample of receipts to L Two year’s
grazing fee confirm that all income due to the Council was collected. | noted that rent to be




the £1 fee charged for pony grazing was not collected during the year
following the Clerk's move. The Clerk has noted that she will collect £2
from the pony's owner next year.

| recommend that the monies are collected as planned, and that the
Council considers whether to request that the tenant pays the rent due
by bank transfer or standing order in order to ensure timely receipt of
monies owed.

collected this
year.

5.2 —Ensure correct | | checked a sample of receipts to confirm that the correct prices had Noted
prices charged for been charged. | noted that an interment had been charged at the 20/21
services rate due to an error on the part of the original plot purchaser, funeral

director and Council. The surviving spouse thought all funds had been

paid. This resulted in a £9 difference.

| recommend that the correct prices are charged for services.
9.1 — Check bank | checked to see that there was a bank reconciliation for each account, This will be
balance and that the reconciliation balanced with no unexplained entries. | followed up
c!iscrepancy within | found that the bank reconciliation agreed to the year-end bank with Edge
finance system statements with no reconciling items, but noted that the cashbook

report showed a different value for the current and deposit accounts

that the bank reconciliation (the current account was £2.5k higher, and

the deposit account £2.5k lower, than the bank reconciliation and

statement figures). It is not clear why this error has occurred.

| recommend that the Council raises the issue with the Financial

Systems provider in order to ensure that there are no errors within the

accounts.
14.1 - Screenshot | checked to see that the authority complied with the publication Noted and

publication and
removal of

requirements for the AGAR 2020/21. At least one day before the start
of the public rights period (and no later than 30/06/21), the Council

screen shots
will be taken
when




statutory
documents

was required to publish:

* Notice of the period for the exercise of public rights and a declaration
that the accounting statements are as yet unaudited;

e Section 1 - Annual Governance Statement 2020/21 approved and
signed

e Section 2 - Accounting Statements 2020/21, approved and signed

These documents had to remain published on the Council's website
until one day after the end of its public rights period.

No later than 30/09/21, the Council was required to publish:

¢ Notice of conclusion of audit

¢ Section 3 - External Auditor Report and Certificate

e Sections 1 and 2 of AGAR including any amendments as a result of the
limited assurance review.

At the date of the Council's 21/22 internal audit (20/04/22), the notice
of conclusion documents were still published with a publication date
showing of 02/09/21, which was within the deadline. The public rights
notice was still published with a publication deadline of 08/06/21, but
the unaudited ss1&2 of the AGAR were no longer published, and the
Clerk was not able to provide evidence showing the publication or
removal date. Consequently | have assessed this test as not covered.

| recommend that the Clerk screenshots each document as it is
published and removed in order to prove the publication and removal
dates.

anything is
added to the
website.




