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Introduction

This report contains a note of the audit recommendations made to Bere Regis Parish Council
following the carrying out of internal audit testing on the 24™" April 2024.

The audit work has been carried out in accordance with Appendix 9 of the 2014 'Governance
and Accountability for Local Councils: A Practitioners' Guide', as supplemented by the
additional testing set out in later AIARs.

An internal audit covers the review of the operation of the Council's internal control
environment. It is not designed to review and give full assurance over every transaction
carried out by the Council. Instead it enables the auditor, following the sample testing of a
number of different types of transaction, to give an opinion as to whether or not the control
objectives are being achieved across a range of financial and governance systems.

Audit Opinion

The internal audit for 2023/24 has now been completed in accordance with the provisions of
the Practitioners’ Guide and the CIPFA code of internal audit practice. Based on the testing,
all of the Council’s current financial controls reviewed during the testing appear to be
operating effectively.

Audit Recommendations
Recommendations made during the audit are shown on in appendix one to this report.

Recommendations are graded as follows:

Rating Significance

Either a critical business risk is not being adequately addressed or there is
High substantial non-conformity with regulations and accepted standards.

Either a key business risk is not being adequately addressed or there is a
Medium degree of non-conformity with regulations and accepted standards.

Either minor non-conformity with procedure or opportunity to improve
Low working practices further.



The number of recommendations made at this audit visit and their priority are summarised
in the following table:

Rating Number
High 0
Medium 2
Low 3
Information 0
TOTAL 5

| would like to thank Amanda Crocker, Parish Clerk, for her assistance during this audit.
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Appendix 1 — Recommendations and Action Plan

Recommendation Detail Priority Management Response | Responsible Due
number (Low/ Officer Date
Medium/
High)
3.1 - Consider | checked to see that insurance cover was appropriate and L The fidelity cover was
increasing fidelity adequate. | found that fidelity cover (£160k) appear to be a increased to £160k last
cover little low when compared to a rough calculation of need year at the request of the
based on the cash at the previous balance sheet plus half internal auditor. The -
of the current year precept (£180k). insurance company will be
contacted again with a
. . . . view to increasing it again
| recommend that the Council considers increasing the for the coming financial
level of fidelity cover in order to ensure that sufficient year.
cover is held.
4.1-Ensure | checked to see that actual expenditure against the M The budget analysis does

minutes record
presentation of
budget monitoring
report

budget is regularly reported to Council. | found that the
Council minutes only note that budget monitoring reports
were presented in April, June and July. In previous years
they were recorded as being presented at almost every
meeting. The Clerk confirmed that the Council receives a
copy of the budget monitoring report most months, with
the last report being made to the March 2024 meeting.

| recommend that the Council ensures that the minutes
record the reporting of actual expenditure against the
budget when the report is presented, in order to prove
that Councillors regularly receive timely financial
information that will inform decision making.

form part of the agenda
pack most months but it
will be separately noted in
the minutes going
forward.




5.1 —Ensure all
income collected

| checked to see that all income due to the Council is
collected. | found that the fourth quarter Distgen payment
was not received in 23/24, but the Clerk confirmed that
this had been paid in April 2024 so will form part of the
24/25 income. | found that there was no income related to
the pony grazing (£1 per year), and that the repayment for
the loan made for the production of the calendars, which
is normally repaid in the same financial year from sales,
had not yet been received.

| recommend that the Council collects the pony grazing fee
and loan repayment for 23/24 in the 24/25 financial year
in order to ensure that all income is collected.

The monies will be
collected during the
2024/25 financial year.

5.2 — Reconcile
allotment prices
due to amounts
invoiced/ received

| checked to see that prices charged for a sample of
receipts agreed with those set by Council. | found that the
prices charged for a sample of lunch club meals agreed
with Council minutes, but that a separate, smaller amount
was charged for takeaways which had been set by the
Lunch Club (which has a degree of autonomy as it is not
funded by the precept). | found that the Communibus
charges for the sample date were the same, in that the
price charged had been set by the group. In both services,
a consistent price was charged.

| found that the correct price was being charged for all bar
one of the allotment plots (whether a full size plot where
price is based on 20p/sqm, or a starter plot charged at
£10). On one plot a charge of £22.60 was due but only £22
levied.

The allotment rents will be
checked and reconciled as
suggested.




| recommend that a reconciliation of amounts due per the
calculation and invoiced/received is carried out in order to
ensure that the correct prices have been charged.

10.1 — Ensure s.137
code only contains
s.137 expenditure

| checked to see that s.137 expenditure was separately
recorded and within limits. | found that the s.137 code
contained £20 relating to an honorarium paid to a
gentleman who picks litter in the village. This does not
meet the s.137 criteria and so should be recorded in a
different code.

| recommend that the honorarium is recoded so that the
s.137 code only contains expenditure that meets the
statutory definition.

Noted




